


• Reception Diagnostic Center  - Males 

• Rockville Intake – Females 

 

•   Classification Designation  
• Security, Custody, Medical, Disability, Education, Mental 

Health 

•   Multiple Screenings 
• IRAS 

• Medical 

• TABE 

• Mental Health 

•   Sentence Computation 

•   Facility Assignment 

•   Average stay is about 3 weeks 



•Continued Classification 
Actions - Overall plan to 
move down in levels 

•Assessment and Program 
Referrals – IRAS as basis 
for programming and 
interventions 

•Three types of 
Interventions 

•Programs 

•Personalized 
Interventions 

•Service Referrals 



Get the RIGHT OFFENDER to the RIGHT PROGRAM at the 
RIGHT TIME. 

Program referrals are driven by needs, but are also impacted 
by the offender’s length of stay. 

During 2011 the IDOC released 18,374 offenders. Of those, 
5,890 (32.1%) had a length of stay  of 180 days or less.  
10,124 (55.1%) had a length of stay of 365 days or less. These 
numbers have declined drastically since 2009 and 2010. 

Short term lengths of stay significantly impact the ability to 
participate in programming. 

Not possible to meet all needs of all offenders. 





 In  level 2 and higher facilities an offender would need 1 

year or more left on their sentence to successfully 

complete the SA program.  Offenders in level 1 facilities 

may be able to obtain SA services if they have less than 

a year to do. 

 

 

 

 

*All of the material and activities utilized in each phase are Evidence 

Based Practices  



• Admission criteria 14-36 months from EPRD 

• Intensive treatment that holds the offenders highly 
accountable.  

• Privileges and responsibilities are earned in the 
community as they progress in their recovery. 

• Programming is for a minimum of 8 months and is 
competency based. 

• Offenders completing the program can receive up 
to  6 months of earned credit time.  

• After completion, clients participate in relapse 
prevention programming for the remainder of their 
incarceration. 

• Cognitive interventions are used. 

• AA/NA meetings are available to offenders in the 
TC. 



 

• Admission criteria 14-36 months from EPRD 

• Therapeutic Community Model 

• Programming is for a minimum of 8 months and 
competency based. 

• Offenders completing the program can receive up to  
6 months of earned credit time.  

• Cognitive interventions are used. 

• The Matrix Model Program is being utilized as part of 
the curriculum (NIDA recognized Evidence Based 
Program). 

• After completion, clients participate in relapse 
prevention programming for the remainder of their 
incarceration. 



• Must be substance abuser with a 
significant impairment  in functioning. 

• Must be in credit class one and have no 
significant history of violence within the 
past year.  

• Adult offenders must be clear of any 
Security Threat Group (STG) offenses for 
six months prior to admission. 

• Referrals made by Case Managers based 
upon offender need. 

• Can receive up to 6 months earned credit 
time. 

 



To create and foster a 
working relationship 
between the IDOC’s 

Therapeutic 
Communities and  the 

Indiana Judicial 
System. 

 

Normal EPRD criteria 
can be waived for PI 

cases. 

Judges can 
sentence 

chemically 
addicted offenders 
and document that 
they will ”Consider 

a sentence 
modification” 

should the offender 
successfully 
complete a 
therapeutic 
community. 

The offender can 
receive treatment 
and be returned to 

the community 
through existing 

community 
programs such as: 

Re-Entry Courts 

CTP Program 

Community Work 
Release 

Other available 
Community Services 









• The Indiana Sex Offender Monitoring and Management 

Program (INSOMM) provides an integrated continuum 

of sex offender specific services. 

• All facility-based treatment services are provided at New 

Castle Correctional Facility for males and Rockville 

Correctional Facility for females.   (Mandatory) 

• Treatment/Management groups are provided within the 

facility and length of services are based upon risk level. 

• Containment teams are utilized in Parole to manage 

and monitor the sex offender’s reintegration into the 

community. The Containment Team consists of the 

Parole Agent, Treatment Providers, and Polygraphers. 

• The primary goal of the program is to enhance public 

safety by reducing recidivism in convicted sex 

offenders. 



• Standard Pre-Release Orientation Programming 

(SPOP/MPOP) at 180 days prior to Release 

•   Progress Report at 60-45 days prior to release 

•   Memoranda of Understanding 

•   Bureau of Motor Vehicles (BMV) 

•   Social Security Administration (SSA) 

•   Family Social Services Agency (FSSA) 

•   Medicaid and SNAP 

•   Indiana State Department of Health (ISDH) 

•   Birth Records 

•   Wrap Around Services for HIV+ Offenders 

• Veterans Administration (VA) 

• Department of Workforces Development (DWD) 

• Aurora Group 

• Demonstration project for offenders at risk for homelessness 



• Work Release classified offenders who are within 1 

year of release are allowed to pursue employment or 

education in the community. 

• The first two weeks after arrival are devoted to 

admission and orientation. 

• During the Admission and Orientation phase the 

offender’s IDOC record and case plan are reviewed 

and updated as necessary. 

All offenders assigned to the Work Release Centers are 

classified as minimum security (Level One). The overall 

program provides a systematic reintegration into the community 

based upon the offender’s level of responsibility.  
 

Key elements of the program are as follows: 



• The offender is required to contribute to the Violent 

Crime Victim’s Compensation Fund. 

• The offender is also required to satisfy restitution and 

child support orders, provide financial support to his 

family and accumulate savings for release. 

• Programming may include: 

– Employment Counseling 

– Budgeting and Personal Finance 

– Life Skill Classes 

– Substance Abuse Treatment 

– Cognitive programming to address thinking errors 

and decision making 

 





• Jerry Vance – Executive Director of Programs 

jvance@idoc.in.gov 

• Ellen Sheets – Director of Case Management  

ESheets@idoc.in.gov 

• Jack Hendrix – Director of Classification  

jdhendrix@idoc.in.gov  

• Doug Huyvaert – Director of Parole Services  

dhuyvaert@idoc.in.gov  

• Mike Lloyd – Director  of Transitional Facilities and 

Community Based Programs                      

mclloyd@idoc.in.gov 

• Mick Schoenradt – Regional Director of Addiction Recovery 

(Corizon)                          

mick.schoenradt@corizonhealth.com 
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